
SUFFIELD PUBLIC SCHOOLS 
350 Mountain Road, Suffield, Connecticut 06078 

 

Karen Baldwin, Ed.D. James Collin, Ed.D.    

Superintendent of Schools Assistant Superintendent of 

kbaldwin@suffield.org Curriculum and Special Education 

Phone: 860-668-3394 jcollin@suffield.org    

FAX: 860-668-3805 Phone: 860-668-3806   

 FAX: 860-668-3805 

 

August 25, 2014 

The anticipation and promise of another exciting school year is upon us!  The school system will 

open our doors to approximately 2,500 students on Tuesday, September 2, 2014 as we begin our 

important work with children and families at the start of the 2014-2015 school year.  

I hope that all of our families and employees had the opportunity for some rest, rejuvenation, and 

relaxation since we were last together in June.  The summer months in the school system are 

busy ones hiring staff, engaging in curriculum revision, refurbishing classrooms and the physical 

plant, and analyzing multiple measures of student performance data to guide our continuous 

improvement effort.  There is much to be excited about as we begin the new school year and I 

have outlined several areas that children and parents can look forward to this year.  

One of the most significant and visible changes in the district is the new leadership at Suffield 

High School and Suffield Middle School.  Guiding our school communities to better teaching 

and learning opportunities for all children is the work of principals.  Principals have to be leaders 

of learning and be skillful at developing a team of people to deliver effective instruction.  We are 

very excited to have Mr. Steve Moccio leading Suffield High School and Mr. Damon Pearce 

leading Suffield Middle School.  They have been in the district since July 1
st
 and have been 

working hard to establish relationships with teachers, parents, students and staff.  Both 

Mr. Moccio and Mr. Pearce have communicated a strong desire to engage parents and the larger 

community in the teaching and learning process and we are excited to welcome them to the 

school district.  

 

In addition to our new building principals, we are also welcoming 26 new teachers to the district.  

While this may seem to be a large cohort of new teachers, our attrition data indicates that over 

the past three years we have hired on average 22 new teachers.  We are welcoming 7 new staff to 

Spaulding, 6 to McAlister, 8 to SMS and 5 to the High School. These new teachers join our 

talented staff who model a passion for learning and ignite the curiosity of their students.  Our 

teachers help students develop a sense of who they want to be in the world and work to help 

children find their own passions and directions for future learning. Over this past week, as 

teachers continue to come to the schools to prepare their classrooms, I can state with confidence, 

that they are eager to meet their students and share their passions about learning and life with our 

children.  

 

This fall we will launch a 1:1 digital learning initiative at Suffield High School.  This is an 

exciting change that presents us with the opportunity to transform the teaching and learning 

experience for all of our students. Preparing all students for the challenges of college and career 

requires the creation of a dynamic learning environment that supports creativity, collaboration, 

communication and critical thinking.  In an effort to move student learning toward these 
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outcomes, all students in grades 9-12 can elect to be issued a Google Chromebook for their use 

throughout their tenure at Suffield High School.  The Google Chromebook was chosen upon 

successful pilot programs in our own classrooms in grades 5-12 over the past two years and the 

Chromebooks were purchased through a Grant sponsored by the State Department of Education.  

Teachers participated in two days of Google Apps for Education training the end of June, and we 

are continuing to support teachers in learning how to integrate technology into their daily 

lessons. 

We are also very excited about several changes at the middle school.  Students will experience a 

new daily schedule.  This new schedule serves to create a double block of English Language Arts 

for all students, increases instructional time from 44 minute periods to 50 minute periods, 

reduces the number of students in study halls, strengthens the World Language programming by 

allowing all 6
th

 grade students to experience both French and Spanish, and creates a Unified Arts 

program that provides all students the opportunity to experience all the traditional offerings as 

well as a new technology education course focused on video production. 

At Spaulding, we have been busy at work this summer transforming our Library Media Center.  

The District received a $57,000 Capital Improvement Grant through the State to assist us in 

providing literacy-rich early childhood learning environments.  As such we are purchasing 

furniture, fixtures, and equipment to help support a more technology-rich and student centered 

learning environment. 

We will continue our efforts to personalize learning experiences for all children, and challenge 

them with engaging content and experiences. While the past three years in the district can be 

ones characterized by transition, the 2014-2015 school year represents our opportunity to build 

on our work in improving teaching and learning, and now partner more explicitly and positively 

with parents to ensure that all children thrive and grow in the Suffield Public Schools.  

I look forward to seeing you in the schools!  
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