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1. Establish healthy channels of outreach, communication, engagement, and
collaboration with town government and the community.

2. Systematically use meaningful data to drive, improve and track student
success and instructional practices.

3. Continue to design and implement an integrated plan for professional
learning aligned with district needs.

4. Revise curriculum and programming with an emphasis on alignment and
fidelity of implementation.

5. Engage in a process to develop a five-year Strategic Plan.

6. Promote diversity, equity and inclusion for students, faculty and staff by
fostering acceptance, mutual respect, civility and non-discrimination, per
BOE Policies 4118.11 and 5145.4, across all areas of our District including
employment, policy, curriculum and instruction, professional development,
and the working and learning environment.
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