Suffield Public Schools
Financial Status Report
As of November 30, 2019

Attached please find the General Operating Budget, the Federal and State Grants and the Food
Service reports for the period ending November 30, 2019.

2019-20 Budget to Actual
Our projected year end shows a net surplus of $41,357 compared to a net surplus of $22,269 last

month.

The significant changes were a reduction in Teacher Professional Service expenses due to the
termination of our contract with CCSN which resulted in a savings of $122,050. There was a net
cost increase in Special Education Tuition of $158,080 due to changes in expected Excess Cost
Reimbursement. The overall Special Education Tuition cost projection for the year is $431,028
above budget. An analysis of this deficit is attached.

A positive end of year balance projection was achieved by reducing the projected cost for
substitutes based on year to date spending and by moving most school repairs to Open Choice.

State and Federal Grants
This report contains state and federal grants and private grants received by the Suffield Public
Schools.

There were no significant changes to the grants this month. The Open Choice end of year
balance needs to be maintained at or above $388,677 as that is the carry over amount included in
the 2020-21 budget. It is currently projected at $390,337.

Food Service

The year-to-date food service loss is $15,338 compared to a $21,056 loss at this time last year.
Revenues are slightly above last year. However, labor costs have been reduced by improved
scheduling.

We will start the sharing table in January. The flyer which we will publish next week is
attached.

Summary
We continue to maintain a surplus for the year. Accomplishing this continues to be challenging.

The current surplus does not include any funds to replace the services previously provided by
CCSN. We have no additional funds allocated toward repairs or projects for the current year.
Any unexpected negative changes in SPED expenses or reimbursements will require current year
budget reductions. This will also be true for any large unexpected repairs or winter heating
expenses. If any of these occur, we will have to determine whether we reduce our Open Choice
projected surplus which would require increasing our 2020-21 budget request or ask the town to
fund at least part of our SPED tuition deficit from the town’s contingency fund.

Respectfully Submitted,

Bill Hoff
Business Manager
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FOOD SERVICE INCOME STATEMENT

AS OF 11/30/2019
MONTH TO DATE YEAR TO DATE YEAR TO DATE

NOV. 2019 2020 2019
REVENUES:
Daily Cash Sales S 53,057 $ 166,606 $ 161,024
Rebates & Misc. Income S 16 S 54 § 240
State of CT Grants S - S 11,468 S 15,284
Catering S - S - S 4,952
State Reimbursements S 17,375 S 63,806 S 58,278
TOTAL INCOME $ 70,448 $ 241,934 $ 239,777
EXPENSES:
Cost of Sales:
Food S 25,622 § 80,857 S 78,325
Other expenses S 7,509 S 31,595 $ 34,245
Sub Total S 33,131 $ 112,452 § 112,570
Operating Expenses:
Wages and Benefits S 33,291 S 104,601 S 108,943
SUPERVISOR SALARY S 7,147 $ 37,317 S 36,618
Direct Expense $ - S - S -
Management Fee S 1,010 $ 2,902 $ 2,702
UnControlables(Insurance, fees etc.) S - S -
Sub Total S 41,448 S 144,820 S 148,264
TOTAL EXPENSES S 74,579 § 257,272 S 260,833
NET INCOME/(LOSS )Before BOE Subsidy | $ (4,131)] $ (15,338)] $ (21,056)]




Sharing

What is a Sharing Table?

The Sharing Table is a place where students can place unopened food
and drinks that they choose not to eat or drink. This provides an
opportunity for other students to take additional helpings of food or
beverages from the Sharing Table at no cost to them. Items from home
may not be placed on the Sharing Table.

Why a Sharing Table?

e We are required to offer five components or food groups for lunch. These are meats/protein,
grains, fruits, vegetables, and milk. Students may take all five items, but must take at least
three components to make a student lunch. One component must be a fruit or vegetable.

 In order to take the minimum number of items to create a student meal, a student may be
required to select a food he or she will not eat.

e The Sharing Table is available to encourage sharing of unwanted items and prevent them
from being thrown away.

e While students are still encouraged to choose only what they will eat and eat what they
choose, the Sharing Table offers an opportunity for sharing items that would otherwise be
thrown away.

How Does the students must drop off unwanted food and drink on the Sharing Table
immediately after leaving the serving line. If a student is still hungry

Sha rin Q Tabl € after finishing his or her meal, he or she may pick-up items from the
Work? Sharing Table.

What Can Be Placed on the Sharing Table?

Pre-packaged food, unopened wrapped food and beverages, or food items with a peel.
Examples include:
0 Unopened milk, cheese sticks, yogurt, and cut fruits and vegetables

0 Unopened crackers, cereal bars, and chips
0 Wrapped fresh fruits and vegetables

0 Unwrapped whole fruits with an inedible peel, such as oranges or bananas

For more information, please contact Ben Gashi 860-668-3810 ext 3115 or bgashi@suffield.org



