
Suffield Board of Education  

Budget Subcommittee Meeting Minutes 

February 23, 2015 

6:30 p.m. 

Central Office Conference Room 
 

Meeting started at 6:33 p.m. 

 

Present:  Mel Chafetz, Jim Collin, Lori D’Ostuni, John Richter, Matt Service, Natalie Semyanko, 

George Beiter, Susi Keane, Bill Hoff, Jeanne Gee (via phone), Michelle Zawawi, Michael 

Sepko  

 

Dr. Chafetz opened with an update from the Zoning and Planning Office Town Planner, Bill Hawkins, 

regarding a proposal for affordable housing development for 170 homes and an 80-home, new 

development.  He noted if that comes to fruition, it would likely have an impact on student 

enrollment.  

 

Mr. Hoff discussed digital memberships. Targeting a $51,000 budget for the 2015-2016 school year. 

He and Dr. Chafetz need to evaluate usage of various subscriptions.  

 

Mr. Hoff presented the technology budget, which shows an increase of $17,000.  Ms. D’Ostuni asked 

about usage, professional development, and department head count.  Usage and professional 

development will be discussed at a future meeting of the full board.  Mr. Hoff outlined the department 

personnel.  Ms. Gee asked about Power School usage and training.  Ms. D’Ostuni asked for 

clarification of LMS vs. Power School.  These topics will be presented at a future BOE meeting. 

Mr. Beiter noted he would need clarification of switches and hosting fees before committing funds.  

 

Mr. Hoff explained the Choice enrollment.  Initial discussions indicated a target of 4% enrollment of 

Choice Students.  Mr. Beiter suggested having both 3 and 4% figures on the budget proposal to the 

Board of Finance and the Town to be clearer.  

 

Mr. Hoff presented the paraprofessional summary.  There was an increase of 15.2 paraprofessionals 

not in the budget.  Dr. Chafetz and Mr. Hoff are continuing to develop an understanding of this 

increase. One reason for the increase is attributed to bringing three special education students back in 

the district.  The others need more understanding.  Ms. D’Ostuni asked about the impact of this 

increase.  Mr. Hoff said the impact is approximately $25,000 per paraprofessional and about $100,000 

in benefits.  Mr. Hoff explained there needs to be more discovery.  Some were transferred early this 

year, approximately six, which lowered the tuition line item.  

 

The committee had a discussion about unforeseen and temporary spikes in special education costs. 

 

Ms. D’Ostuni asked about numbers and a timeline of out-of-district vs. bringing kids back in the 

district.   Dr. Collin will provide that information.  

 

Mr. Sepko asked about special education percentages and standards with other districts.  Dr. Collin 

and Dr. Chafetz noted that we are in line with other districts.  

 

Ms. Semyanko left at 7:58 p.m.  

 



Mr. Hoff reviewed Stipends, and he gave an update on the self-insured account.  He said he is waiting 

for Anthem to set the allocation rates.  

 

The meeting adjourned at 8:20 p.m.   


