
Suffield, Connecticut Approved by Bd. of Ed.   

 

Board of Education Meeting  

March 13, 2017 

 

 

 

Call to Order 

Board Chair Gee called the meeting to order at 6:02 p.m. in the Suffield High School Media Center.  

Present:  Board members  Kendra Wiesel, Natalie Semyanko, George Beiter , Jeanne Gee, Michael 

Sepko, Lori D’Ostuni, John Richter, Matt Service, Susi Keane, Superintendent Karen Berasi,  

Assistant Superintendent Brian Hendrickson and Business Manager Bill Hoff  

The meeting opened with the Pledge of Allegiance. 

Public Comment 

Mark Janick, SHS teacher and SEA president, thanked the administration for proposing the early 

release schedule and read a statement written by the SEA Executive Board in support of the increase 

of collaboration time of the modified traditional calendar.  Teachers have talked about this for many 

months and noted the agreement among teachers, administrators and the Board of Education.  Now 

is the time to move forward and embrace this collaborative effort.   

 

Caitlin Kirschbaum, SHS senior, said she disagreed with proposal of half days for teacher 

professional development because there is not enough time already to complete the curriculum, 

especially in AP classes.   

 

Karissa Stanio, SHS freshman, said she was concerned that if the weekly professional development 

days are instituted there will not be enough time for the in-depth collaborative time and additional 

activities that students now have which enhances their learning experiences.   

 

Haley Young, 8th grade student, said students need the maximum instructional time possible 

especially with taking honors classes.  With the new schedules it may require students to stay after 

school or on weekends and that would take away from extracurricular activities.  Having these early 

release days discourages kids to be well-rounded students.   

 

Debra Dudack, 315 Prospect Street, said the modified traditional calendar model still has more than 

double the current professional development time.  She said there is room for more compromise, 

and asked the Board to take more time to review the proposals.  She said the modified calendar 

should have been released to the public ahead of the meeting to show transparency.   

 

Sue Davis, 42 Wisteria Lane, referring to a resource provided by the administration, states that 14-

35 hours per year of professional development provides positive benefit to children.  One model 

proposed has more than 50 hours.  She felt it is unacceptable that the burden this proposal creates is 

placed on families.  She added that none of the calendar choices have been investigated thoroughly 

or communicated clearly to the public. 

 

Approval of Minutes 

Semyanko moved to approve the February 6, 2017 regular meeting minutes.  Wiesel seconded the 

motion.  The motion carried unanimously. 

 

Keane moved to approve the February 10, 2017 special meeting minutes.  Sepko seconded the 

motion and all members voted in favor except Beiter, who abstained.  The motion carried 8-1-0. 
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Semyanko moved to approve the February 22, 2017 special meeting minutes.  Keane seconded the 

motion and all members voted in favor except Beiter, who abstained.  The motion carried 8-1-0. 

 

Consent Agenda 

MOTION #17-32:  Service moved to approve the following on the consent agenda: 

A. Approval of SHS Robotics Field Trip Request – Bryant University, Smithfield, RI – March 

24-26, 2017 

B. Approval of SHS Robotics Field Trip Request – University of New Hampshire, Durham NH – 

April 6-8, 2017 

C. Approval of SHS Robotics Field Trip Request – St. Louis, MO – April 26-29, 2017 

D’Ostuni seconded the motion and all members voted in favor.  The motion carried 9-0. 

 

MOTION #17-33:  Semyanko moved, Wiesel seconded to have Giancarlo give his report out of 

order of the agenda.  The motion carried unanimously. 

 

Suffield High School Student Representative 

Giancarlo Isotti updated the Board on happenings at Suffield High School: 

 The boys’ basketball team had a record of 16-7 and lost in first round state tournament. The 

team donated 30 new toys to children in need 

 The girls’ basketball team made it to the quarterfinals 

 Boys’ hockey team lost in the first round of states 

 This was the first year for a girls’ hockey club team - their record was 15-4 

 Wrestling - two state medalists and only 4 losses on the season 

 Boys’ swimming - 3 school records  

 NHS will hold a volleyball marathon on March 24. The week leading up to the volleyball 

marathon is spirit week and there will be a pep rally on Friday 

 The student senate continues work on changing the constitution  

 Mr. Casolari was awarded teacher of month 

 The student core value of the month is integrity 

 Safe Grad cruise is scheduled for June 10  

 Students participating in the Science Fair attended Quinnipiac University to show their science 

projects 

 Freshman orientation was held on February 8 for parents and students 

 Robotics scrimmage was held at SHS on February 18 and the team went to the Waterbury 

district quarter finals.  They placed 7th. 

 Ms. McCluskey’s fashion classes made and sent 11 dresses to orphanages in Africa  

 The Cinderella musical is being held this Thursday through Saturday 

 The Pops concert was on March 1 

 Quarter 3 ends March 24 

 Mr. Dudeck’s entrepreneurship class held a dodgeball event. The students managed it from 

start to finish.  

 During FFA spirit week in February, Agriscience students attended the Harvest New England 

Agriscience conference. Also 35 chapter degrees were awarded to students. 

 Students completed a survey from the State on college and career readiness 
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Approval of Youth Assessment Survey 

Superintendent Berasi introduced Mr. Ernie Petkovich who is the chair of the Suffield Local 

Prevention Council (SLPC), formed about a year ago.  Mr. Petkovich said the reason he was at the 

Board meeting was to get the Board’s approval to administer a youth assessment survey to Suffield 

students.  The purpose of the survey is to acquire information on students’ perspectives on the topic 

and what substances are available to them.  The survey will be given to all 7-12 graders and will be 

anonymous.  The results will help focus efforts on the particular areas of most need to direct the 

SLPC’s resources.  Additionally it gives a baseline and allows for a measure of effectiveness over 

time.  There is no cost to the district as the survey is being funded through CASAC.  The survey will 

take about 45 minutes and will be administered to all students on the same day.  Board Chair Gee 

asked that Mr. Petkovich return to a future board meeting with the results.  Superintendent Berasi 

stated since this is a community-wide endeavor; the results will be presented in a community 

environment.  Superintendent Berasi said her only concern was the Town no longer has a director of 

youth services and typically the youth services director coordinates endeavors such as these.  She 

thanked Mr. Petkovich for his efforts in coordinating this work.  Ms. Berasi added that parents will 

be able to view questions in the survey before students will take it and have the option to opt their 

children out. 

MOTION #17-34:  Sepko moved to approve the SLPC to have access to students and schools to 

administer the youth assessment survey to students in grades 7-12.  Service seconded the motion.  

The motion carried unanimously. 

 

Update on School Improvement Plans 

Superintendent Berasi said tonight is the update of the school improvement plans that were 

presented in the fall.  The Achieve program is part of the school improvement plan at Spaulding.  

She introduced Dr. Palmieri of CCSN.  Dr. Palmieri reviewed the main objectives of the program 

and the core features.  He noted the strong administrative support and engagement which allows for 

a comprehensive, cohesive model and transparency throughout the whole building.  He explained 

what the program looks like on a day-to-day basis and discussed how they are looking at and 

measuring effectiveness.  He reviewed the areas of important emphasis and the key domains.  Dr. 

Palmieri explained the rubric used to quantify data by best practice indicators.  He showed data 

comparing results for key domains in July 2016 and Feb. 2017.  He reviewed staff training data 

which measures skill levels.  In summary, the first year of this program has resulted in tremendous 

progress, specifically multidisciplinary teaming, student-specific program planning, positive 

behavior support, and staff skill acquisition.  Dr. Palmieri discussed next steps and answered Board 

members questions..   

The four principals, Mr. Dunn, Ms. Carpenter-Snow, Mr. Pearce and Mr. Moccio, reviewed the 

mid-year results of their school improvement plans, which were presented to the Board in the fall.  

Each reviewed student assessment, discipline and social emotional data, teacher growth and 

administrator growth feedback, and organizational health feedback.  They spoke of the importance 

of curriculum leaders, coaches and consultants in the district to improve teacher instruction which 

improves student outcomes. All spoke of improvement in organization health due to efforts on 

improving communication and coherence among all stakeholders.  

 

Beiter left at 8:13pm; returned at 8:15pm  

 

Adoption of 2017-2018 School Calendar 

Ms. Berasi said this proposal started when she was hired with the support of the Board who are 

committed to improving student outcomes.  In her first meeting with all faculty and staff, she talked 

about teacher growth equals student growth.  Teachers have embraced this concept and at 

convocation teachers contributed to developing the district improvement plan by prioritizing 
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strategies that were most important to them.  The number one priority was more professional 

development and collaboration time.  Teachers and administrators attended numerous meetings, 

served on the early release day committee, facilitated parent forums and spoke at board meetings.  

Ms. Berasi added she was also grateful for parents’ input.  Ms. Berasi said the weekly early release 

would be the best option, but she hears parents’ concerns.  She recommended the board approve the 

modified traditional calendar.  She noted the traditional calendar was originally the idea of a parent 

and was then modified based on parental concerns.  

MOTION #17-35:  Semyanko moved to approve the modified traditional calendar as presented.  

D’Ostuni seconded the motion.  Semyanko said the Teaching & Learning committee discussed a 

modification to the traditional model at its March 2 meeting.  She believed stopping the momentum 

that is occurring in the district would be detrimental to teachers and students.  Ms. Berasi reviewed 

the differences between the traditional calendar and the modified traditional calendar.  The modified 

calendar shortens the early release days by one half hour from the traditional calendar; adds an 

additional early release day on the last day of school, which is already an early dismissal day for 

students, for a total of 7 early release days; and has 182 student days versus 181 days in the 

traditional calendar.  Board member Wiesel noted the students’ concerns that spoke this evening and 

asked how administrators will address those concerns.  Mr. Hendrickson spoke about the use of 

student voice and their desire to shift to more collaborative instruction.  Teachers need support in 

order to shift their instruction to this model.  Board members discussed the advantages and concerns 

of the options.  Board members noted the efforts of the administration in presenting this proposal.   

MOTION #17-36:  Beiter moved to amend the motion to eliminate the early release days in April 

and May resulting in 5 early release days.  Wiesel seconded the motion.  Beiter said reducing the 

number of days reduces the burden on parents.  Some board members suggested the superintendent 

have the discretion on which two days to eliminate.  Beiter and Wiesel voted in favor of the 

amended motion, Semyanko, Richter, D’Ostuni, Keane, Sepko, Gee and Services voted against.  

The motion failed 2-7.   

MOTION #17-37:  D’Ostuni moved to amend the amended motion to eliminate one early release 

day of the modified traditional calendar at the discretion of the superintendent.  Service seconded 

the motion.  D’Ostuni, Semyanko, Service, and Gee voted in favor of the amended motion.  Sepko, 

Wiesel, Beiter, Keane, and Richter voted against.  The motion failed 4-5. 

MOTION #17-38:  Keane moved to amend the original motion of the modified traditional calendar 

to keep the number of early release days as presented and set the dismissal time to the same time as 

the current early dismissal time schedule.  D’Ostuni seconded the motion and all members voted in 

favor.  The motion carried 9-0. 

 

Board Chair Gee called for a vote of the original motion.  All members voted in favor of the 

modified traditional calendar for the 2017-2018 school year with the change of having the 

traditional early release time.  The motion carried 9-0. 

 

The Board took a short recess at 9:51 p.m.  The meeting resumed at 10:00 p.m. 

 

January 2017 & February 2017 Financial Reports 

Mr. Hoff reviewed the financial reports for both January and February 2017.  He noted the projected 

year end surplus is $108,188.  The administration is closely monitoring all expenses through the end 

of the year. 
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Adoption of 2017-2018 Board of Education Budget 

Superintendent Berasi noted many board members were at the subcommittee meeting this morning 

as well as Justin Donnelly, Board of Finance Chair.  She said her revised budget proposal is 2.13%, 

which was presented to the Board in February.  She reviewed the increases and decreases to the 

budget which included an increase to pension contributions and decreases to property/liability and 

workers’ compensation insurance, resulting in a budget increase of 2.02%.  Ms. Berasi added that if 

technology was moved to ACCE the budget increase would be 1.76%. 

MOTION #17-39:  Service moved to approve the 2017-2018 Board of Education budget of 

$34,831,382, representing an increase of 1.76% over the current budget.  Richter seconded the 

motion.   

MOTION #17-40:  Beiter moved to amend the motion to move the $89,000 for technology back 

into the operating budget and reduce the budget by $100,000 for a net decrease of $11,000.  

D’Ostuni seconded the motion. Board member Beiter said technology is a consumable item and 

should not be in ACCE budget.  Beiter, Wiesel and Service voted in favor of the motion, Sepko, 

Richter, Gee, Semyanko, Keane and D’Ostuni voted against.  The motion failed 3-6.  

MOTION #17-41: Beiter moved to amend the amended motion to put the $89,000 for technology 

back in operating budget, representing a 2.02% increase.  D’Ostuni seconded the motion.  Beiter and 

Wiesel voted in favor. Sepko, Richter, Gee, Semyanko, Keane, D’Ostuni, and Service voted against.  

The motion failed 2-7. 

Board Chair Gee called for a vote to the original motion: approval of $34,831,382, or a 1.76% 

increase.  All members voted in favor except Beiter, who voted against.  The motion carried 8-1. 

Ward Spaulding School Partial Roof Replacement Project - TMP-139-XCLF - Approval of 

Specifications 

MOTION #17-42:  D’Ostuni moved to approve the Educational Specifications for A. Ward 

Spaulding Partial Roof Replacement Project, TMP-139-XCLF, as presented.  Semyanko seconded 

the motion and all members voted in favor. 

Reports to the Board 

Superintendent’s Report - None 

Chair’s Report – Board Chair Gee thanked Board member Wiesel for attending CABE Day on the 

Hill.  March is Board member appreciation month.  She thanked the administration for the gift. 

Business Manager’s Report - The district continues to work with Eversource on the electricity 

project.  He has asked for a quicker response time from Eversource. 

Subcommittee Reports 

Subcommittee Chair Semyanko said there was nothing more to add since the topic was covered 

during tonight’s calendar/early release discussion. 

Future Business 

NEASC briefing 

Adjournment  

Semyanko moved, Beiter seconded to adjourn the meeting at 10:19 p.m. 

Minutes are subject to approval at the next meeting on April 4, 2017. 

Respectfully submitted, 

 

Lori D’Ostuni 

Secretary  
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