
 Suffield, Connecticut Approved by Bd. of Ed.   
 

Board of Education Meeting  

February 6, 2017 

 

 

 

Call to Order 

Board Chair Gee called the meeting to order at 5:49 p.m. in the Suffield High School Media Center.  

Present:  Board members Kendra Wiesel, Natalie Semyanko, George Beiter, Jeanne Gee, Michael 

Sepko (arrived at 6:05 p.m.), Lori D’Ostuni, John Richter, Matt Service, Susi Keane, 

Superintendent Karen Berasi, Business Manager Bill Hoff 

Executive Session 

Service moved, Semyanko seconded to go into executive session for the purpose of discussion and 

review of the Tentative Agreement and MOU between the Suffield Board of Education and the 

Suffield Administrators Group. 

Semyanko moved, Service seconded to come out of executive session at 6:24 p.m.   All members 

voted in favor. 

Regular Session 

The regular session began at 6:25 p.m. in the Suffield High School Media Center.  Present:  Board 

members Kendra Wiesel, Natalie Semyanko, George Beiter, Jeanne Gee, Michael Sepko, Lori 

D’Ostuni, John Richter, Matt Service, Susi Keane, Superintendent Karen Berasi, Assistant 

Superintendent Brian Hendrickson and Business Manager Bill Hoff  

The meeting opened with the Pledge of Allegiance. 

Recognition 

None 

 

Public Comment 

Debra Dudack, 315 Prospect Street, referring to the online early release petition, she said the 

common theme for not supporting the proposal is loss of instructional time.  There are over 300 

people who have responded to the survey which she will share with the Board at the public forum. 
 

Julianne Williams, 1870 North Street, is opposed to the early release proposal.  She asked the Board 

to let the changes in the district’s structure take effect before more change is made; wait a year to 

see if collaboration time is still priority among teachers.  She hoped that if an early release is 

adopted and it is not effective, the district will revert to the original calendar. 
 

Kristen Hamilton, 40 Stratton Farms Road, said if additional professional development time is a 

district priority than it should be a budget priority; pay teachers for extra collaboration time.  The 

burden should not fall on parents and students. 
 

Rob Faber, 58 Longview Drive, conducted an online survey with over 220 responses; 75% of the 

respondents were opposed to the early release proposal.  He asked the administration to explore 

other ideas and get more creative with scheduling rather than taking time away from kids.  He asked 

Board members to take the results of this survey into consideration.   
 

DRAFT



Suffield Board of Education  02/06/17 

 Page 2 

Melissa Finnegan, 50 Cedar Crest Lane, said that those who are opposed to the early release 

proposal are in no way unsupportive or unappreciative of teachers in the district.  She would like 

more thought to go into the proposal before making a decision.  She also suggested looking at each 

school individually.  There has been too much change in a short time.   
 

Mary Halzack, 125 Marbern Drive, has lived and taught in town for many years.  She said teachers 

really do need this time to collaborate and work together.  She appealed to the Board to help 

teachers find the time.   
 

Jeanine Rose, Suffield parent and curriculum leader in the district, said teachers are asking for 

collaboration time.  They need this time to absorb the information they are collecting.  She is 

advocating for the extra collaboration time for teachers as both a parent and an employee of the 

district.   
 

Kris Pryce, 17 Matthew Drive, Suffield parent and curriculum leader in the district, said she 

understands the parents’ concerns.  She noted the unique situation at elementary level where 

teachers teach every subject.  Without this extra collaboration time teachers cannot address all that 

needs to be taught and help their students grow.   
 

Approval of Minutes  

Beiter moved, Sepko seconded to approve the January 23, 2017 minutes.  All members voted in 

favor except Beiter and Semyanko, who abstained.  The motion carried 7-0-2. 

Consent Agenda 

None 

 

Discussion/Action Items 

 Proposed Calendar Changes to PD/Collaboration Time Report and Draft 2017-2018 School 

Calendars 

Ms. Berasi thanked Mr. Hendrickson and committee members for their time, effort and 

thoughtful work that went into this report.  Suffield has asked for community input more than 

any other district and the information from the petition and surveys will be taken into 

consideration.  The biggest consideration is the research, expertise, and doing what is best for 

children.   

Mr. Hendrickson also acknowledged the comprehensive work done on this project by the 

committee.  He explained the committees work and process that has resulted in this report.  The 

current allotment of professional development (PD) in the district is about half of what is 

recommended by research and of surrounding districts.  He defined the different types of 

professional development offerings and shared the PD hours offered to teachers in the district 

over the past five years.  New State standards, a shift in the teacher evaluation model and new 

state assessments has resulted in added stress for teachers and a need for more support.  Mr. 

Hendrickson discussed the three proposals that will increase collaborative time for teachers.  He 

explained the current conditions for collaboration time at each school.  In response to a Board 

members’ questions, currently each school has a PD every Tuesday after school except for once 

a month when there is a faculty meeting.  On the other weeks, the PD could be a PLC or teacher 

collaboration time facilitated by a coach, curriculum leader or administrator.  There currently is 

no teacher-led time.  The intention of the eight-period day schedule proposed for the high school 

is to provide students with more choices in the variety of courses they can take and for student 

learning intervention and enrichment, not to increase teacher collaboration time.  The residual 

DRAFT



Suffield Board of Education  02/06/17 

 Page 3 

impact to this schedule may provide an opportunity to have more department time but that will 

vary by department and will not be common planning time. Mr. Hendrickson noted that 40% of 

our teachers are in their first five years of teaching in Suffield and teacher collaboration time is a 

factor in retention of teachers.  The Board asked for data on the number of years of teaching they 

have overall, not just in Suffield.  He noted Suffield is on the low side of PD hours and high side 

of total number of school days as compared to other districts in our DRG.  Accountability of the 

PD time will be instituted to ensure effective and purposeful use of time.  A change in teacher 

practice will be a major factor in the effectiveness of the increased collaboration time as well as 

student performance.  Other key measures were reviewed from the district plan.  

Mr. Hendrickson reviewed the three options to increase teacher collaboration time and return on 

investment for each option with early release being the highest, then the traditional option and 

lastly the delayed start option.  The recommendation for the early release option will increase 

consistent, ongoing collaboration time for teachers.  Superintendent Berasi added the early 

release option is the most effective and efficient option.  She said the district can increase 

collaboration time for teachers with the other two options, but the return is not as high as it is for 

early release.  The Superintendent added the district is sensitive to families and they are looking 

at before and after school care for K-5 students; the district can use paraprofessionals.  Board 

members discussed the different options.  The administration answered Board members 

questions regarding logistics, scheduling and the structure of PD sessions.  There will be a 

public comment meeting on this subject on February 22 and adoption of the school calendar is 

scheduled for the Board’s March 6 meeting.   
 

 2017-2018 Proposed General Services/Insurance Budget Presentation 

Mr. Hoff explained the increases and decreases in each category of the general services budget 

as compared to this year’s budget.  Overall insurance benefits are projected to increase by 6.7%, 

or $337,362.  Health insurance is estimated at an 11%-13% increase.  In response to Board 

members’ questions, legal fees fall under the Board of Education category and are level funded 

at $25,000, and the food service subsidy has been decreased despite a greater loss this year 

because there is a $13,000 guarantee in the food service contract.  
 

 December 2016 Financial Report 

Mr. Hoff reported a projected year-end net surplus of $143,638.  Of note, the district received an 

$11,481 ASTE grant based on Agriscience enrollment increases over the last two years.  Food 

service broke even for December and the overall participation rate remains the same.   
 

 Approval of the Tentative Agreement Between the Suffield Board of Education and the Suffield 

Administrators Group 

MOTION #17-28:  Beiter moved to postpone approval of the Tentative Agreement.  D’Ostuni 

seconded the motion and all members voted in favor.  The motion carried 9-0. 
 

 Approval of the MOU between the Suffield Administrators Group and the Board of Education 

MOTION #17-29:  Semyanko moved to postpone the approval of the MOU.  D’Ostuni 

seconded the motion and all members voted in favor.  The motion carried 9-0. 
 

 2017-2018 Proposed Superintendent’s Budget Discussion 

Superintendent Berasi reviewed the changes to her proposed budget.  Changes included 

reductions to academic support and paraprofessionals across the district.  She reviewed the 

increases and decreases to salaries, a reduction in the CEN Internet eRate funding, and a 
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reduction in consultant fees.  This has resulted in an overall budget request of 2.13%.  If 

instructional devices are funded through ACCE, the budget request would be 1.8%.   
 

Reports to the Board 

Superintendent's Report  

– Superintendent Berasi said she receives periodic updates from CAPSS on district budgets across 

the State.  So far the average BOE adopted budget increase is 2.6%.   

– She received an email from a Spaulding parent concerned with the cleanliness of the school 

since his child has been in and out of school this year due to sickness.  She wanted to assure the 

Board that the custodial staff is diligent about cleaning all our schools. 

– CAPSS compiled a list of State mandates they would like to see reversed.  She will send the 

report to Board members. 

Board Chair’s Report   

– No report 

Business Manager’s Report  

– Mr. Hoff said he attended a shared services meeting at the State legislature where the topic of 

shared services between municipalities and school districts was discussed. 

 

Subcommittee Reports 

February 2, 2017 Teaching & Learning subcommittee meeting - Subcommittee Chair Semyanko 

said Tim Kinel reviewed three new texts for social studies with the committee.  The 8th to 9th grade 

transition was presented and transition day for eighth graders is occurring this week.  The K-5 

coaches shared what coaching looks like in the district.  The next curriculum cabinet has been 

rescheduled to May 31 and the next Teaching & Learning subcommittee meeting is March 2. 
 

Future Business 

 Supportive Enhancements for Parents 

 DMG 

 Marsha Moses 

 

Adjournment  

Richter moved, Beiter seconded to adjourn the meeting at 9:37 p.m. 

Minutes are subject to approval at the next meeting on March 6, 2017. 

Respectfully submitted, 
 

 

Lori D’Ostuni 

Secretary  DRAFT




