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I. Why explore ways to increase teacher collaboration time? 
 

In order for teachers to effectively learn new instructional techniques that impact the individual needs of 

their students, they need time to study, practice and reflect.  In fact, according to consistent educational 

research over the past several years, it is clear that teachers need at least 50 hours to practice and master 

a new strategy.  When looking at Suffield’s Professional Development (PD) calendar over the past 5 years, 

teachers have received on average of 22.4 hours of PD per year, less than half of the recommended 

minimum.  Further, student performance data on the SBAC indicate that we can improve when compared 

to other similarly situated school districts.  During the 2015-2016 school year, teachers and 

administrators routinely ranked the need for more teacher collaboration time at the top of their priority 

list.  This feedback was given in informal conversations as well as formal teacher survey tools.  Because of 

this feedback and analysis of student performance data, the following short term strategies can be found 

on page 7 of the District Improvement Plan: 

 

1) Increase collaboration time for all teacher groups and teacher learning 

2) Provide resources and time to improve and write curriculum in all areas of study 

6) Provide teachers with opportunities for professional development in student centered learning, PLC,  

     K-12 core text math, differentiated and specialized instruction 

 

 

Current Conditions 
 

Examples of Key Measures from DIP 

 
                                  SBAC – ELA                SBAC - Math 

Grade 
Level 

% at level 3 
or 4 

2014-2015 

% at level  
3 or 4 

2015-2016 

 Grade 
Level 

% at level 3 
or 4 

2014-2015 

% at level  
3 or 4 

2015-2016 
3 68 68 3 57 51 
4 59 60 4 46 48 
5 74 76 5 36 39 
6 74 79 6 53 50 
7 71 88 7 56 62 
8 69 66 8 49 45 

 

  

2016 SAT 
School Day 

% Meeting or 
Exceeding Goal 

ELA 82 
Math 54 
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District Wide Spring Survey Results By Stakeholder Group and Question  
 

Students 
% Responding 

Favorably, 
Spring 2016 

2. Spring survey data from students will show improvement in the area of 
teaching and learning. 

81 

Families 

3. Spring survey data from families will reflect an increase in families who 
believe that their children are being challenged academically at school 

83 

Teachers 

4. Spring survey data from teachers will show improvement in the area of 
teaching and learning. 

79 

5c.Spring survey data from teachers will reflect an increase in having weekly 
access to meaningful data to help improve instruction 

73 

6. Spring data from teachers will reflect an increase in teachers who believe 
that they have opportunities to grow through teacher-led learning 
time/collaborative time. 

64 

 

Year 
Professional Development Hours  

When School Is not in Session 
   

2012-2013 21 hours 
2 Full PD days = 14 hours 

(2) ½ days = 7 hours 

   

2013-2014 21 hours 
2 Full PD days = 14 hours 

(2) ½ days = 7 hours 

   

2014-2015 24.5 hours 
2 Full PD days = 14 hours 

(3) ½ days = 10 .5 

   

2015-2016 24.5 hours 
2 Full PD days = 14 hours 

(3) ½ days = 10 .5 

   

2016-2017 Current Calendar 21 hours 

 

3 Full PD hours = 21 hours 

 

2017 – 2018 Proposed Calendar Options: 2017-2018   

Option #1 - Early Release 51 hours 
4 Full PD Days = 28 hours 

23 Early Release Days = 23 hours 

Option #2 - Traditional 56 hours 
5 Full PD days = 35 hours 

(6) ½ days = 21 hours 

Option #3 - Delayed Start 51 hours 
4 Full PD Days = 28 hours 

23 Early Release Days = 23 hours 
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Time Allocation 

The weekly allocation of time is broken down in the table below.  This data supports the teachers 

feedback on the need for more independent collaboration time to unpack the various professional 

development teachers receive in the form of department meetings, grade level curriculum meetings, and 

professional learning communities.  Specifically, the elementary schools and high school have no 

opportunities for independent collaboration time.  

 

It is important to note that giving teachers independent collaboration time without structured support 

and professional development will compromise their ability to receive the feedback and guidance from 

curriculum leaders and coaches whose role and goal is to support teachers as they implement current 

curriculum and pedagogy aligned to curriculum standards and the core principles of 21st century learning 

skills including: collaboration, problem solving, creativity, communication, and critical thinking in all 

subjects K-12. 

 

Definitions of Collaboration Time: 
Professional Learning Communities – structured and facilitated meetings led by coaches and/or 

curriculum leaders.  The focus of this work is a review of student work that consists of a cycle of meetings 

with protocols and agendas. 

Department meetings/grade level meetings – this is structured time facilitated by team leaders or 

department chairs to review specific issues pertaining to individual students or department logistics 

(such as curriculum writing schedules, assessment calendar, and/or updates from administrators on 

school issues such as climate) 

Teacher led common planning – teacher guided grade level/department planning time that is used to 

plan, reflect and modify lessons and units of study to increase student engagement 

2016-2017 Number of Minutes Per Week 

Core Academic/Classroom Teachers 

Non-faculty meeting weeks 

 AWS MIS SMS SHS 

Teacher Lead 

Collaboration/ 

Common Plan  

0 0 2 or 3  

45 minute class periods 

depending on the week 

0 

Curr Leader/Curr 

Chair/Coach 

Facilitated 

Collaboration Time 

(includes PLC/ 

Department/Grade 

Level) – *Non-

Faculty Meeting 

Week* 

40 minutes during 

school  

+ 

60 minutes after 

school (three times 

per month) 

40 minutes during 

school  

+ 

60 minutes after 

school (three times 

per month) 

45 minute class period 

once a week 

+ 

60 minutes after school 

(three times per 

month) 

45 minute class period 

once a week 

+ 

60 minutes after school 

(three times per 

month). 2016-2017 

school year all 

meetings are NEASC 

work teams 

Total Weekly 

Collaborative Time 

100 minutes 100 minutes 195-240 minutes 105 minutes 

(45 minutes is non-

NEASC) 
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Certified Workforce Profile 
 
The table below shows the breakdown of our faculty by years of service.  Important to note is that 56% of 
our teachers are in their first ten years of service to Suffield and 40% are within their first five years.  The 
research clearly states that teachers who have access to teacher collaboration time as part of their 
induction to teaching perform at a higher level and districts are more likely to retain teachers who have 
access to collaboration time. 
 
Ingersoll R., Strong M. (2011). The impact of induction and mentoring for beginning teachers: A critical review of the research. Review of 
Educational Research, 81 (2), 201–233. 

 
School 1-2 years 3-5 years 6-10 years 11-15 years 16-20 years 20+ years District 

Total 
AWS 11 7 7 7 4 4  
MIS 11 5 3 8 5 5 
SMS 5 15 7 18 6 6 
SHS 13 14 16 15 13 4 
District 4 2 2 0 1 1 
Totals 44 43 35 48 29 20 
Percentage 
Totals 

20% 20% 16% 22% 13% 9% 219 

 
 
Call To Action 
If we increase teacher collaboration time, student performance will increase for all students as a result of 
teachers delivering instruction that is more closely aligned to academic standards that support 21st 
Century learning expectations.  Further, if we increase teacher collaboration time we will create 
conditions to increase retention of our certified staff (both regular education and special education). 
Student performance will be measured by the key measures articulated in our District Improvement Plan. 
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II. How have you prepared for this report and presentation? 
 

The process leading up to this report and accompanying options included the following: 
 

 Review and analysis of research surrounding teacher collaboration time  

(Appendix IV – see sample research overview from Educational Leadership, May 2014) 

 Analysis of surrounding districts’ professional development models and school calendars 

(Appendix II) 

 Superintendent Article in the Suffield Observer – date (Appendix V) 

 SEA Statement of Support - "The SEA supports the district's goal to increase time for teacher 

collaboration and professional development in order to foster teacher growth and student learning." 

 Formation of district committee to explore the feasibility of a weekly one hour early release 

schedule (total of six meetings from October through January) 

o Updates and feedback opportunities (memorialized in agendas) during the Teaching 

and Learning subcommittee, Professional Development and Evaluation Committee 

(PDEC),  and Curriculum Cabinet regarding the Early Release Committee work 

o Multiple parent communications regarding the districts exploration of the viability of a 

weekly one hour early release (Appendix VI - screen shot of district website) 

o Communication and collaboration with town stakeholders  

(Parks and Recreation, Wendy LaMontage) 

o Parent focus group and community meetings  

(Appendix VII – transcript from community conversation) 

o Organized and created a webinar reviewing the district’s exploration of the viability of a 

weekly one hour early release model for the 2017-2018 school year  

o Consultation with high school athletic director 

o Consultation with before/after school program coordinator, Melissa Colon 

o Consultation with M & J bus company 

o Produced an advisory report for calendar options (Appendix III) 

o Determination that no-cost after care can be provided for up to 60 students at AWS, 60 

students at MIS, and 60 students at SMS. The ratio of students to staff will be no more 

than 1:10 and various activities will be organized.  Parent sign-up will be required in 

advance of the early release day  
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III. What are the recommendations? 
 

Based on the process, research, and analysis surrounding the district’s exploration and viability of a 

weekly one hour early release to increase teacher collaboration time for the 2017-2018 school years, the 

following calendar options are being presented for your review and discussion.   

 

 

Option 1 - Weekly one hour early release  
 

This calendar option, based on research and current conditions in Suffield, appears to have the highest 

return on investment for student outcomes.  The key advantages of this model allow for weekly 

collaboration as well as vertical planning opportunities across schools.  The vertical planning across 

schools is possible when the weekly one hour early release is backed up to the teachers’ contracted hour 

of professional development time.  The key disadvantage to this model is the potential impact on family 

schedules of approximately 70 parents who have expressed serious concerns at parent focus groups and 

community forums.   

 

 

Option 2 – Traditional model  
 

This calendar option, based on research and current conditions, appears to have the second highest 

return on investment for student outcomes.  The advantage of this model is in the form of larger blocks of 

time (full day and half day) to devote to teacher training as well as collaboration.  The key disadvantage 

to this model is the length of time in between teacher collaboration opportunities.  The increased length 

of time between teacher collaboration time results in limited real time modifications as compared with a 

weekly model.   

 

 

Option 3 – Weekly delayed start  
 

This calendar option has been generated from the advisory committee.  The key advantage to this model 

is that it represents the voice of multiple stakeholders, including teachers, administrators, parents, and 

Board of Education members.  Based on the research and current conditions, this calendar appears to 

have the lowest return on investment for student outcomes as the opportunity for double block of time 

connected to the one hour after school contracted hour is not available. Additionally, there is limited 

opportunity for vertical planning time across schools to support transition planning and continuity of 

curriculum.   
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Appendix I 

 

Sample Monthly Professional Development 

Calendar by Option 
 

KEY 
Green Option 1 
Red Option 2 
Orange Option 3 
Blue All Options 

 

Frequency Tuesday 

Week 1 

Delayed Start Common Plan 
 

 PLC 
 

Early Release Common Plan 

Week 2 

Delayed Start Common Plan 
 

PLC 
 

Early Release Common Plan 
Half Day Common Plan/Cross School Vertical Planning 

Week 3 

Delayed Start Common Plan 
 

PLC 
 

Early Release Vertical/Cross School Common Planning 

Week 4 

Delayed Start Common Plan 
 

Faculty Meeting 
 

Early Release Common Plan 

 

  



 

P a g e  | 8 
 

Appendix II 
 

Comparison of Other Districts’ Professional Development Offerings 

Districts Represented in 

Annual Town Report 

Number of PD Hours 

School Not in Session 

Number of School Days 

 

Simsbury (B) Full Days = 2.8 

Half Days/Early Release = 8 

Total Hours = 42 

180 days 

Farmington (B) Full Days = 5 

Half Days/Early Release Days = 6 

Total Hours = 50 

180 days 

Granby (B) Full Days = 7 

Half Days/Early Release Days = 2 

Total Hours = 54 

(high school 88 hours) 

High School only  

1 hour delay start = 34 hours 

180 days 

Canton (C) Full Days = 3 

Half Days/Early Release Days = 3 

Total Hours = 25.5 

183 days 

Bolton (C) Full Days = 5 

Half Days/Early Release Days = 8 

Total Hours = 55 

181 days 

Ellington (C) Full Days = 3 

Half Days/Early Release Days = 0 

Total Hours =21 

181 days 

Tolland (C) Full Days = 4 

Half Days/Early Release Days = 4 

Total Hours = 38 

181 days 

Suffield (C)  3 full days 

Total Hours = 21 

183 days 

Somers (C) Full Days = 7 

Half Days/ Early Release Days = 0 

Total Hours = 49  

180 days 

Hebron (C)  Full Days = 7 

Half Days/Early Release Days = 5 

Total Hours = 61.5 

180 days 
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Appendix III 

 

2016-2017 Suffield Public Schools  

Early Release Day Committee Report 
 

Members: 

Spaulding – Christy Baril 

MIS – Kelly Meyer, Jack Ferraro 

SMS – Samantha Schrager, Ashley Molden 

SHS – Guy Fortunato 

District – Steve Autieri, Brian Hendrickson 

Parents – Rachelle Kowal, Kelly Young, Kristen Conway 

BoE – Susi Keane 

 

 

Background: 

The topic of teacher collaboration time has been of primary importance to teachers in Suffield for the 

past several years.  One of the primary catalysts for teachers and administrators advocating for more 

collaboration time has been the shift in academic standards and expectations as articulated in the 

Connecticut Core Standards.  Simply put, teachers and administrators have recognized that in order to 

meet the district’s mission of preparing all students to meet current academic expectations, teachers and 

administrators need more time to understand the standards to ensure instructional practices aligned to 

the current expectations.  

 

As a result of clear and direct feedback from teachers and administrators, this past fall stakeholder 

groups including faculty, parents, and administration were approached seeking volunteers for an 

exploratory committee to discuss the viability of a weekly one hour early release concept for the 2017-

2018 school year in order to increase collaboration time for teachers.  The rationale for the committee 

exploring this particular avenue to increase teacher collaboration time is that the research clearly states 

that regular and ongoing collaborative time has the highest impact on student outcomes. 

 

Committee Work: 

Once the early release exploratory committee was formed, the group met to discuss collaboration time in 

the district from a teacher, administrative, and parent perspective.  The committee was in consensus that 

the best model for teacher collaboration in Suffield is a weekly collaborative block utilizing an early 

release concept.  Because this type of structure would have a direct impact on families, the committee 

recognized that parent and community input would be vital prior to making any recommendations for 

consideration by the Suffield Board of Education.   
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In order to generate feedback, the committee organized a webinar, two parent focus group meetings, a  

K-5 parent meeting, and a community forum to explain to parents and the community why teachers and 

administrators need more time in the form of an additional hour once a week.  Also, during this process 

the committee added additional parent perspective and a Board of Education member. 
 

Summary of Feedback: 

The major themes from the parent and community feedback consisted of the following: 

● Full support for teachers having more collaboration time 

● Lack of support for loss of instructional time 

● Lack of support for families being impacted regarding the cost and logistics of child care due to an early 

release structure 

● A strong desire for consistency of school schedules on a weekly basis 

● Strong support for the committee to fully consider monthly release days as well as delayed starts instead of 

early release days 

● Concerns regarding the pace of change within the district over the past several years 

 

Analysis of Community Feedback: 

The committee has reviewed all feedback from parents (including all transcribed questions from the 

January 9 community forum and all notes from parent forums, and the webinar).  The chart below is the 

committee’s summary and analysis of the various models that were discussed by parents in various 

feedback settings.  Each committee also ranked their top two options based on research, budgetary 

constraints, personal experience, and aggregate feedback from stakeholder groups in order to facilitate 

consensus. 

Options Teacher/Administration Perspective Parent Perspective Ranking 

 Pro Con Pro Con  

Full Day 
Release Days 

Longer block of 
uninterrupted time 
allows for new 
initiative training 
 

No distractions 

Too spread out 
during the course of 
the year - info is 
forgotten and not 
applied 

Less interruption to 
family schedules 

Cost of a full day of 
child care 

 

Half Days Once 
a Month 

More ongoing than 
full day 
 

Less weekly impact 

Instruction during 
½ day is choppy - 
students not as 
engaged during ½  
days because 
periods are 
shortened 
 

Infrequent - hard to 
make modifications 
to instruction on 
monthly basis 
 

Lack of prep time 

Better than weekly  
(easier to plan) 
 

Less of a financial 
/logistic 
impact than weekly 
 

Disruptive to weekly 
schedule 

xxxxx 
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Options Teacher/Admin Parent Ranking 

 Pro Con Pro Con  

Sub Coverage Creates time for 
teachers to 
collaborate 
 

Students continue 
with plans 

$ for subs  
 

Certified teacher not 
with students 
 

Excessive sub 
planning time 
 

Sporadic 

No impact on 
logistics 

Students don’t have 
their teacher 
 

Increased school 
budget due to costs 
associated with large 
numbers of subs 

 

Renegotiate/ 
open teacher’s 
contract for the 
2017-18 school 
year 

NA Morale and  
Logistics 

No logistical impact Increased school 
budget 

 

45 minute 
recess block 
for K-5 
students 

More movement  Lack of structured 
activities 
 

Logistics/staffing/e
quipment and space 
 

Lack of certified 
supervision 
 

Minimum amount of 
minutes for 
collaboration 
 

Secondary may not 
work 

More movement and 
play time 
 

No logistical or 
financial impact 

Another transition 
 

Lack of structure 

xx 

Weekly 
Ongoing 
Delayed Start 

Fresh start in AM 
 

Extra hour of sleep 
for students 
 

Consistent 
 

Address issues 
quickly and provide 
rapid feedback 

Limits opportunities 
for vertical planning 
because of the lack 
of  merging the early 
release hour with 
the after school hour 

Separation of teacher 
time ensures each 
type of meeting is 
dedicated to 
autonomous time and 
structured time 
 

Less of a supervision 
issue 
 

Monday or Friday 
could be beneficial 
for family logistics 
 

Less logistical impact 
than an early release 

Potential impact to 
preschool 
 

Childcare costs 
 

Logistics and 
supervision 
 

Difficult to measure 
ROI 

xxxxxxx 
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Recommendation: 

Based on the various perspectives of the committee members, the research surrounding teacher 

collaboration time, student performance data, and professional judgement of practitioners the committee 

is making the following recommendation for consideration by the Suffield Board of Education: 

 

Weekly delayed start opening for all schools 
The consensus recommendation above is anchored in the collective agreement that teachers need more 

collaboration time and that regular ongoing collaboration time will have the largest impact on student 

outcomes.  The committee also feels strongly that the following meeting structures need increased clarity 

and consistency in implementation throughout the district: common planning time, department time, and 

professional learning communities (PLCs). 
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Appendix IV 

 
BUY THIS ISSUE 

May 2014 | Volume 71 | Number 8  
Professional Learning: Reimagined Pages 8-9 

Double Take 
Research Alert 
What Will It Take to Change? 

A question for you: What form of professional learning has the most abysmal track record for changing teachers' practice 

and student achievement? Clue: It's the kind that 90 percent of teachers normally engage in at school. 

If you answered, "the workshop-style training session," you're right. Despite its ineffectiveness, it still soldiers on. 

In light of the Common Core state standards, changing teachers' practice is crucial. Research shows that most classroom 

instruction is weak in teaching for critical thinking, a skill that the standards emphasize across the board. Cautions the 

author of a recent study from the Center for Public Education, "Teachers have to learn new ways to teach, ways to teach 

they likely never experienced themselves and that they rarely see their colleagues engage in. Creating this type of teacher 

development is one of the biggest challenges school districts face today" (p. 7). 

Teaching the Teachers: Effective Professional Development in an Era of High Stakes Accountability looks at the research 

and distills five principles of effective professional development: 

 The duration of professional development must be significant and ongoing to allow time for teachers to learn a new 

strategy and grapple with implementation problems. Teachers may need as many as 50 hours of practice before 

mastering a new teaching strategy. 

 A teacher must receive support during implementation. When professional development describes a skill to teachers, 

only 10 percent can transfer it to their practice. However, when teachers are coached through the awkward phase of 

implementation, 95 percent can transfer the skill. 

 Teachers' initial exposure to a concept should not be passive, but rather should engage teachers through such 

varied approaches as role-playing, live modeling, and classroom observations so they can actively make sense of the new 

practice. 

 Modeling is highly effective. Teachers can best understand how and why to implement a new practice when they see 

an expert demonstrate it. 

 Professional development is best delivered in the context of the teacher's subject area or grade level. Training on 

generic topics is unhelpful. 

Authored by Allison Gulamhussein and published by the Center for Public Education, 

Teaching the Teachers: Effective Professional Development in an Era of High Stakes Accountability. 

 

http://shop.ascd.org/?ProductCode=114025
http://www.centerforpubliceducation.org/teachingtheteachers
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Appendix V 

 

Newspaper Article October 2016 

Suffield Observer 

Submitted by: Superintendent Karen Berasi 
 

A picture is worth a thousand words.   Our first day of the 2016-17 school year was an exciting and uplifting day for 

students and staff alike!   
 

  
As I’ve walked down the hallways of our schools watching and listening to staff and students, it is clear that we are all 

working together to provide all students with the best opportunity for success in the world of tomorrow.   
 

Our District Improvement Plan Map is already having an impact on how we focus our attention on teaching and learning.  

Our map is based on our collective knowledge gathered during the past year’s work in the areas of curriculum, instruction 

and assessment, teacher growth and evaluation, and organizational health.  The District Improvement Plan and the School 

Improvement Plans for the 2016 school year will be presented to the BOE and public in October. These plans assist us in 

focusing our efforts towards improving student outcomes, providing clear communications, and determining budget 

priorities.  They will provide measurements to review progress towards district goals and provide me with an internal 

accountability structure in support of continuous improvement.   
 

Teachers assisted in prioritizing our strategies as we work towards our goals. Teachers overwhelmingly rated time to 

collaborate, write curriculum, work in professional learning communities, and provide teachers with teacher-led learning 

as top priorities.  With this input, we are studying the possibility of providing early release days.  As part of this study we 

will be visiting neighboring districts who currently provide regularly scheduled early release days in their school 

schedules and we are forming focus groups consisting of teachers, administrators, students, parents and community 

members. 
 

If this sounds interesting to you and you want to know more about Suffield’s commitment to educational progress, please 

contact the Superintendent’s office and volunteer to participate in a community focus group during the 2016 school year.  
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Appendix VI 
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Appendix VII 

 

Suffield Public Schools Community Forum 

January 9, 2017 

Comment/Questions 

 

Paul W 

Please look at keeping your PLC’s on Tuesdays and then adding an early release PLC once a month. 

 

Jean I 

If the teachers need more collaboration time, could they have an early release day just one or two times a month 

rather than every week? 

 

Jason B 

1. All of the options should be fully vetted for feasibility of implementation.  Those options that can be 

implemented should then be compared to the early release option.  I have a hard time believing all options have 

been analyzed at this point. 

2. I am against the early release option and feel you need an option that works within existing school hours. 

 

No Names on Comment/Questions below 

I don’t think any parents are disputing that more collaboration time, the big concern is have we looked at other 

options in addition to the early release?  That’s the issue. 

 

Less in classroom support 

Less instruction time 

Proposed larger classroom sizes 

How does this equal more success? 

 

1. Forum = should have open, non-constrained questions on this proposal. 

2. Teachers want time – what has been done to this point to provide the time? 

3. What does collaboration look like – how is it structured? 

4. What are you measuring as your outcomes? 

5. How will the students benefit be measured and compared? 

6. Ms. Berasi noted that students require more professional assistance or instruction vs. para assisted 

learning.  How does this support this statement? 

7. How have you measured what your PD or collaboration time (PLC) will measure? 

8. Have full day or half PD time – how have you assessed learning associated with that development? 

 

To make up for missed classroom time because of early release on one day, we should have late release the 

following day. 

 

How is loss of academic learning time with early release model going to be made up? 
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What are your coaches doing during the school day?  Shouldn’t housekeeping be done through email rather than 

during meeting times?  What are the teachers doing at their meetings they already have once a week? 

 

Can the curriculum leaders act as liaisons with teachers – gathering information, data, how things are working – 

and then make the PD more efficient and effective? 

 

If the school year is 180 days and then would lose 3 hours a week, would the school year be lengthened? 

 

Kelly Meyer mentioned that when the school had morning recess teachers were able to collaborate during that 

time.  Could we bring back morning recess?  Why/Why not?  Thank you for your time! 

 

What time do teachers leave @ the end of the day?  Why can’t 30 minutes be set aside twice a week to collaborate? 

 

What are the plans for the kids if they can’t go home?  What is the proposed day of the week? 

 

How will we measure the success of collaboration time?  What are the “Best Practices” for teacher collaboration?  

Will we get rid of the 12 early releases for parent/teacher conferences? 

 

Is there data from districts that have early release that support it is beneficial for students? 

 

9 months/ year x 4-5 weeks/ month x $20 per child = $810 per year this will cost each parent for elementary and 

intermediate school.  Do you really think of the financial impact this will cause?  Multiply that by hundreds of 

students.  The cost (even if 500,000 to re-negotiate contracts) is more expensive to parents. 

 

How will you measure early release effectiveness for the child?  What measurements will be put in place? 

 

1. If there must be early release, strongly recommend it is on Friday’s and not in middle of the week. 

2. The amount of money parents will spend arranging for after-school care will be more than the half million 

dollars to re-negotiate contracts. 

 

 

1. What are other towns our size doing to provide collaboration time to teachers without students missing 

out on learning opportunities or social interactions/play time @ recess? 

2. How will areas such as art, music, PE have time to meet across grade levels when each school releases @ 

different times?  Even during early releases. 

3. Will this time be used for curriculum writing or will it be used for current planning with current students in 

mind? 

4. At the younger grades a second recess was already taken away because more learning time was needed; 

how will the curriculum still be covered with an hour lost each week? 

5. Will older students be given even more homework to meet the needs of the curriculum?  Would it be 

organized so they are not missing the same course at the middle and high school level, and if so, how? 

 

What about after school clubs?  Older kids?  Sports?  Homework Club after school for the kid with support staff. 
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In the days of technology, corporations are embracing technology to collaborate and learn.  Why not in schools? 

 

Why can’t we wait to see if the new collaboration is working?  How are we measuring this?  How will we know if it 

is successful? 

 

What class/subject will be affected by an early release? 

 

Less support in classrooms 

larger class size 

less classroom time 

Enough is NOT being done for struggling students. 

Parents need more communication! 

 

There was a key question stated earlier that has not been answered – why are there plenty of other districts in 

Connecticut out of performing Suffield without weekly early release.  Please address this! 

 

South Windsor and Glastonbury have the early release schedule for grades K-5 only, why is it needed for all grades 

in Suffield?  No one feels collaboration time is not important; the issue is when can it be done – time should not be 

taken away from students. 

 

If the kids must lose instruction time, why can’t it be a delayed start as most kids – especially middle and high 

school students, would benefit from extra sleep.  It also might be easier for working parents to go in an hour later 

than leave in the middle of the day. 

 

Are any staff meeting time allotted for teacher collaboration? 

 

Has the issue of this issue of this not benefitting a student been addressed?  Going home alone, what to do when 

they get out early, more time off to possibly be used in a bad way? 

 

How are you planning on addressing the safety concerns of the students in the community that will be out early 

without activities, etc.  K-5 kids will obviously need childcare but that means many 6-12 student with potential 

loitering, etc. concerns. 

 

Have you surveyed the parents for their thoughts – ideas?  Accountability needs to be measured.  Too many 

changes too quickly with an administration that hasn’t showed any data that their changes have created results.  

Slow down – get results first and then prove to us why we need to let our students out early every week. 

 

What other options have you explored to maximize the collaboration time within school day.  Use time more 

creatively/rework schedules!  How will time be measured?  Who will be overseeing collaboration and how will 

results be measured? 
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1. Please clarify number of days and hours for 2016-17 year compared to what is being proposed for 2017-18 

school year. 

2. What other models have been researched? i.e. change in teachers’ contract 

3. What other towns demographically similar to Suffield are using this model?  And what has been their 

experience/results? 

 

Several studies show teenage student need more sleep.  So what is the con with starting school later? 

 

Could someone talk about the pros & cons from the list above? 

Why can’t teachers collaborate while students are testing with para professional supervising them? 

 

Why can’t teachers meet on days when school is cancelled/delayed because of weather – in the real world we have 

to go to work regardless of the weather. 

 

It sounds like each school has its own challenges.  Why go with a “one size fits all” solution? 

What are the pros or cons of the items on the slide? 

 

Why is I OK now to take time away from elementary students when their recess time was reduced a few years ago 

due to an increase in academic demands? 

 

Why can’t teacher assistants do recess duty so teachers can meet then?  Why can’t teachers organize together once 

a week to get this done before or after school?  How come there are plenty of Connecticut schools that outperform 

ours without early release? 

 

What other options have been explored prior to taking away from academic time? 

 

Why wouldn’t we extend the school day by 30 minutes per day every day to accommodate movement breaks and 

collaboration? 

What will happen if super majority of teachers want this, and super majority of parents don’t?  Does consensus 

have to occur? 

 

The “power” of every stakeholder sitting at one table for an extended amount of time can be a positive experience 

for each student.  Will there be a set protocol for PLC time?  i.e. Data collection, instructional planning, extended 

resource usage for targeted instruction, etc. 

 

In the early collaboration FAQ document emailed on December 5, you state that Suffield only has 68% of student 

meeting language arts standards and 50% meeting or exceeding achievement goals in math.  Other similar schools 

such as Simsbury and Granby are significantly outperforming us.  those schools do NOT have an early release 

schedule; so how much can we expect this schedule to increase our achievement results in the first, second year, 

etc.  What are the overall goals/expectations?  For example, we expect to see that 68% in English go up to XX%, by 

the end of our first year of the early release schedule. . . . . by year tow, we will go up to XX%. 

 

Even with the early release the schools still get out at different times.  How will that be different? 
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This appears like it is an AWS and MIS concern.  Middle school has great schedule (SH should copy middle school).  

Deal with those schools independently affecting whole district. 

 

How would dedicated collaboration time look different (or the same) from weekly PLC’s? 

 

If the middle school collaboration schedule works why can’t Spaulding and McAlister mirror that schedule? 

 

Why can’t they collaborate on “Fun” days – i.e. Carnival day, concert day?  (do we really need a teacher to walk my 

kid back and forth to the auditorium?)  Traditionally on early release days – kids learn almost nothing – they spend 

time watching movies and playing games – is this going to happen weekly?  Also on early release weeks – no 

homework, no spelling tests, etc. 

 

Have you looked into the Power Hour schedule model?  This will help scheduling at the high school level.  It can 

improve collaboration time.  

 

I know the every other week was addressed about not consistent but it’s a lot more time they are getting now.   

Start out slower. 


