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By taking a holistic approach to the three goal areas in our District Improvement Plan, we believe that we 
are improving student outcomes for all students within Suffield by investing heavily in our teachers with 
the resources and supports needed to prepare all students for success in a rapidly changing world.  
 
The attached updates are provided to paint a holistic picture of the alignment of efforts across the district 
(with specific connections to our district improvement plan strategies) and include connections to our 
efforts from last year.   
 
 

 
 

 
Attachments: 
 

1. Curriculum and Instruction updates by goal area 
2. Revised listing of curriculum revisions taking place during the 2016-2017 school year 
3. Curriculum Newsletters 
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Attachment #1 BoE Fall Curriculum Update by Goal Area 
 

 

 

Curriculum & Instruction 
 

 The summer curriculum writing went very well and we are reflecting on how to improve the 
process to ensure smoother implementation for all content areas and grade levels at the start of 
the school year.  Curriculum Leaders will be collaborating with faculty on scheduling additional 
curriculum writing as well as support for the Atlas software throughout the year.  Additionally, 
Curriculum Leaders are coordinating and publishing benchmark and curriculum based 
assessment calendars for each grade and content area. Finally, each month the school based 
administration, curriculum leaders/coaches, and myself review student work samples, aligned to 
curriculum revisions, in order to calibrate on academic expectations with specific attention to: 

1) Content based standards, and  
2) Differentiating peer based support and supervisory feedback. 

      See Short-Term Strategies:   
#2 Provide resources and time to improve and write curriculum in all areas of study 
#7 Continue to improve organizational health by clearly defining roles and expectations  
throughout the district, and 
#9 Continue to establish benchmark data in all content areas 

 
 This year we have implemented a district data team structure to look at intervention data across 

all schools with specific focus on our student intervention team meeting structure, progress 
monitoring resources, rounds of intervention, and parent/faculty communication.  The assistant 
principals and I will be presenting an Intervention Report to the Teaching and Learning 
Subcommittee of the Board of Education.    

See Short-Term Strategy  
#4 Improve intervention procedures and practices  
#5 Develop a comprehensive social emotional learning plan that creates conditions and  

 systems to analyze, interpret, and leverage academic & social emotional student data  
Effectively 
 

 Our district math consultant, Christine Moynihan, has visited and observed instruction and 
resources at all schools.  She has been impressed with the professionalism and commitment to our 
students and is excited to support your efforts in making our math program as strong as possible.  
We will be focusing on how to support math teachers as they implement the core 8 math practices 
into their instruction.  Below is a link to a Scholastic article that outlines and summarizes the core 
8 math practices that will better prepare students for college and career readiness.   

See Short-Term Strategy  
#2 Provide resources and time to improve and write curriculum in all areas of study 

http://www.scholastic.com/teachers/top-teaching/2013/03/guide-8-mathematical-practice-standards 

http://www.scholastic.com/teachers/top-teaching/2013/03/guide-8-mathematical-practice-standards


    

 

 

 Our Curriculum Cabinet (consisting of administrators, BoE members, and faculty) will be focusing 
on grading practices throughout the district.  We are looking into this area - in large part - based 
on the feedback from student focus groups that we met with last year as we discussed the vision 
of the Suffield graduate.  At our first meeting this year we reviewed Board policies, student 
handbooks, and current report cards at each school.  We will continue to explore the topic of 
grading (while making connections to our vision of the graduate) and will be focused on gaining a 
deep understanding of student, teacher, and parent perspectives on all things grading.   

See Short Term Strategies  
#10 Revise grading practices and policies  
#14 Continue student focus groups to increase student voice in the learning process 
 

 Responsive Classroom – teachers from MIS and AWS received training from Responsive 
Classroom over the summer and have been hard at work implementing core elements of their 
training into their daily practice. Specifically, the dedicated time at the start of each day for 
morning meeting has been well received by students and teachers as a way to start the day with 
classroom community building through intentional reflection and student acknowledgement of 
expected behaviors.  

See Short Term Strategy  
#3 Strengthen social-emotional wellness/character development programming. 
 
 

Teacher Growth & Admin Growth = Student Growth 
 

 Building on the work of PDEC last year, at the start of the school year each school PDEC team 
rolled-out the TalentEd platform as well as a consistent message for goal setting meetings.  This 
year’s PDEC goal will be articulating a professional development plan for the district (consistent 
with our district, school, and teacher goals) that supports and encourages teacher ownership of 
their respective PD.  Additionally, PDEC has helped articulate technology concerns of teachers and 
has been collaborating with IT on a trouble-shooting protocols for student Chromebooks. And as a 
result of this collaboration, Richard Lane (our district-wide instructional technology 
integrationist) will be working on instructional technology PD options across all schools.  

See Short Term Strategy  
#12 Continue to reflect and evaluate effectiveness of teacher growth & evaluation plan at the  
Professional Development & Evaluation Committee (PDEC) and strengthen the voice of PDEC 
 

 PLC Update – Over the summer curriculum leaders and school administration worked with our 
consultants to discuss the purpose and goals of PLCs in Suffield.  Each school developed a roll-out 
that was facilitated by school leadership teams, coaches at the K-5 level, the PLC consultant, 
curriculum leaders, and administration.  The purpose of the PLC is to provide an intentional and 
dedicated time for teachers to engage in teacher led discussions about student work.  Our PLC 
consultant will be attending an upcoming PDEC meeting to share-out progress to date and listen 
to feedback from teachers on the effectiveness of the model.  

See Short Term Strategy  
#6 Provide teachers with opportunities for professional development in student centered  
learning, PLC, K-12 core text math, differentiated and specialized instruction 
 

 Early Release Day Study Group - This fall representatives from each school have been studying the 
viability of a weekly early release day for the 2017-2018 school year.  Several feedback vehicles 
are being used to capture stakeholder voice including an online forum and in person focus groups.  
Additionally, the team (which includes a parent representative) will be visiting other districts and 
making a report for the Board and Superintendent by mid-winter.  This report will also be shared 
out at each school.  

See Short Term Strategy  
#1 Increase collaboration time for all teacher groups and teacher led learning 



    

 

 

 
 Through collaboration with the District Management Council, we are working with all schools to 

create building based budgeting to support teacher growth and student outcomes.  Principals will 
be working with their school based teams to allocate resources in an intentional and measurable 
way that is aligned with their respective School Improvement Plans.   

See Short Term Strategy  
#8 Strategically budget to support teacher growth and student outcomes 
 
 

Organizational Health 
 

 Each school improvement plan includes a goal in the area of organizational health.  The research 
in the area of organizational development clearly indicates that high performing organizations 
have highly functional teams that operate with clearly defined goals, roles, and processes.  Over 
the summer our administrative team and curriculum leaders engaged in team building exercises 
and activities aimed at understanding the various elements of conflict and the importance of 
clearly defined and communicated goals, roles, and processes.  We are excited to continue on the 
path of organizational health throughout the district.  

See Short Term Strategy  
#7 Continue to improve organizational health by clearly defining roles and expectations  
throughout the district  
 

 This year we are streamlining and aligning our new teacher orientation and induction process, in 
addition to supporting our new teachers as they complete the State Certification requirements of 
TEAM.  Highlights from the summer and start of the school year include a bus tour of Suffield 
facilitated by our HR specialist, Kathy Carney, which highlighted many of the cultural and 
economic assets of Suffield.  That was then followed by a TEAM orientation with mentors and 
mentees with a broad discussion on the expectations and responsibilities of being a teacher in 
Suffield.  

See Short Term Strategy  
#7 Continue to improve organizational health by clearly defining roles and expectations  
throughout the district 
 

 Our school based administrator teams are collaborating with a district consultant in the area of 
teacher and administrator feedback.  There will be clear protocols shared at each school.  To be 
clear, the consultant is in the district to work with administrators only and not teachers.  
Additionally, the Superintendent and I will be sitting in on a teacher evaluation cycle at each 
school for feedback on the effectiveness and value of the process  

See Short Term Strategy  
#7 Continue to improve organizational health by clearly defining roles and expectations  
throughout the district 
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Suffield Public Schools 
Suffield recognizes that curriculum development is a complex and dynamic process in which review is an essential component.  
The following schedule is intended to capture a big-picture view of our long-term plans. 
 
 

Fall Update Draft (changes from June draft are in BOLD RED) 
 

YEAR 
PHASE 1- PLAN AND OUTLINE 

CURRICULUM  

AT THE END OF THIS PHASE, THE 

FOLLOWING CRITERIA WILL BE MET: 
● Team developed 
● Outline of units throughout the year. 
● Determine scope and sequence, 

standards alignment, essential 

questions, etc. 

● Type these into Atlas. 
 

PHASE 2- WRITE CURRICULUM  AND 

BEGIN IMPLEMENTATION 

AT THE END OF THIS PHASE, THE 

FOLLOWING CRITERIA WILL BE MET: 
● Curriculum is developed and written 

in Atlas. 

● Units completed. 

● Design & blueprints of common 

assessments & corresponding rubrics 

developed. 

● Initial curriculum and assessments 

implemented. 

● Calibration of assessments to 

establish common expectations.  Begin to 

create/collect anchor sets.  

PHASE 3- REVISION OF CURRICULUM 

AND IMPLEMENTATION 

AT THE END OF THIS PHASE, THE 

FOLLOWING CRITERIA WILL BE MET: 
● All teachers are expected to use the 

new curriculum in Atlas. 

● Teachers administer common 

assessments. 

● Implementation monitored by 

Curriculum Leaders and Administrators. 

● Feedback is collected. 

● Curriculum and assessment are 

revised as necessary. 

● Calibration of assessments and 

collect anchor sets.  

PHASE 4- FULL CURRICULUM 

IMPLEMENTATION* 

AT THE END OF THIS PHASE, THE 

FOLLOWING CRITERIA WILL BE MET: 
● All teachers are expected to use the new 

curriculum in Atlas. 

● Feedback is continuously collected & 

curriculum is revised as necessary from 

collaboration (inter-visitation, learning 

walks, PLCs, etc.) 

● Teachers continue to administer the 

common assessments. Continuous 

feedback is gathered for necessary 

revisions and differentiation.   

● Implementation is monitored by 

curriculum leaders and administration 

*Curriculum will be continuously refined in this phase 

Summer 

2016 

K-5 Math 

K-3 Word Study 

6 Social Studies 

6 Math 

7  Math 

8  Math 

8 English Language Arts 

10 English Language Arts 

11 English Language Arts 

UCONN ECE 

Algebra 1  
9 Integrated Science 

K-5 Reading 

5 Social Studies 

9 Integrated Science 

Algebra 

6 English Language Arts 

7 English Language Arts 

9 English Language Arts 

 

 

 



Suffield Public Schools 
Suffield recognizes that curriculum development is a complex and dynamic process in which review is an essential component.  
The following schedule is intended to capture a big-picture view of our long-term plans. 
 

School Year 

2016-2017 

4 Social Studies 

K-5 Math (assessments 2, 5) 

K-3 Science (Consortium) 

6 Social Studies 

7 Social Studies 

9 Social Studies 

10 Social Studies 

11 Chemistry 
 

 

K-5 Math 

K-3 Word Study 

6  Science 

9 Integrated Science 

Algebra 

8 English Language Arts 

10 English Language Arts 

11 English Language Arts 

UCONN ECE 

8 Social Studies 

11 Social Studies 

K-5 Reading 

5 Social Studies 

 

 

 

Summer 

2017 

K-3 Science 

K-5 Writing  
4-5 Word Study 

7 Science  
10 Science 

Algebra 2 

Geometry 

11 Chemistry 

 

K-5 Math 

7 Science  
10 Science 

Algebra 1 &2 

6 Social Studies 

7 Social Studies 

9 Social Studies 

10 Social Studies 

6 English Language Arts 

7 English Language Arts 

9 English Language Arts 

8 Social Studies 

11 Social Studies 

 

School Year 

2017-2018 

K-4 Science 

8, 9 & 11 Social Studies 

12 English Language Arts 

10 Science 

 

K-5 Writing 

K-5 Math 

4 social studies 

4-5 Word Study 

Algebra 2  
Geometry 

11 Chemistry 

6  Science 

9 Integrated Science 

Algebra 

7 Science  
10 Science 

Algebra 2 

8 English Language Arts 

10 English Language Arts 

11 English Language Arts 

UCONN ECE 

6 Social Studies 

7 Social Studies 

8 Social Studies 

9 Social Studies 

10 Social Studies 

11 Social Studies 

K-5 Reading 

5 Social Studies 

6 English Language Arts 

7 English Language Arts 

9 English Language Arts 
 



 

Summer 

2018 

K-4 Social Studies 

 

4 Science 

 

Geometry  
 

8 Science  
 

11 Science 

K-3 Science  
Geometry  
 

K-5 Math 

6 Social Studies 

7 Social Studies 

8 Social Studies 

9 Social Studies 

10 Social Studies 

11 Social Studies 

11 Chemistry 

 

2018-2019 4-5  Science 

AP Stats  
AP Calculus 

K-4 Social Studies 

K-3 Science  
Geometry  
8 Science  
11 Science 

K-5 Writing 

K-5 Math 

Algebra 2  
Geometry 

6  Science 
 

9 Integrated Science 
 

Algebra 
 

7 Science  
10 Science 

Algebra 2 

8 English Language Arts 

10 English Language Arts 

11 English Language Arts 

UCONN ECE 

6 Social Studies 

7 Social Studies 

8 Social Studies 

9 Social Studies 

10 Social Studies 

11 Social Studies 

11 Chemistry 

2019-2020 5 science 4 Science K-3 Science 

 

K-5 Math 

Algebra 2  
Geometry 

2020-2021 Pre-Calculus  
Stats  

4-5 Science 

Pre-Calculus  
Stats  

 

 
K-3 Science 
 

2021-2022   4-5 Science 

Pre-Calculus  
Stats  

Pre-Calculus  
Stats  
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