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To: Karen Baldwin, Superintendent of Schools 

From: Philip G. Russell, Interim Business Manager 

Date: May 29, 2014 

Re: Food Service Management Company Bid 

On March 3, 2014 a Request for Proposal (RFP) was issued for a Food Service Management 
Company to provide school lunches to the Suffield Public Schools.  The RFP asked respondents 
to provide proposals for a traditional lunch program and two alternative programs:  (1) provide 
management of a district wide cold lunch program, and (2) provide management of a K-5 hot 
lunch program coupled with a 6-12 Grab and Go service.  A mandatory site visit was conducted 
on March 19, 2014, where three food service management companies attended.  The bids were 
opened on April 21, 2014.  Aramark Education submitted a bid, and Whitson’s submitted a “no 
bid”.  Chartwells was the third company that attended the site visit but they did not submit a bid. 
 
Aramark’s bid only responded to the management of a traditional lunch program.  Aramark 
stated they did not have interest in managing the implementation of the two alternatives lunch 
programs mentioned above.  Aramark’s complete package proposal will be given to Board 
members at the June 3, 2014 Board meeting and Aramark representatives will be attending the 
June 5, 2014 Budget Subcommittee meeting.  
 
On May 8, 2014, Larry Plano and I met with Janette Carpentier from Aramark to discuss their 
proposal.  While they did not respond to the alternatives requested, their proposal to run the 
traditional food service program was strong.  Specifically, they outlined the following: 

1. A cost structure that contemplated the outsourcing of labor (Aramark employees) in 
addition to a model that maintained the Suffield employees. The outsourcing model results 
in approximately $2.00 less per hour for lower pay scale employees (general worker) and 
$1.00 less per hour for employees at the top scale (kitchen manager). 

2. The development of a work schedule that reduces labor hours across the district by 10 
hours per day. 



3. A full-time Food Service Director provided to the district. 

4. The proposal is approximately $66,000 per year less than our current contract. 

5. Should our current negotiations with the Food Service Union require Aramark to hire 
Suffield’s employees at higher wage rates, the proposed costs would still result in a savings 
of approximately $37,000. 

 
While Aramark did not respond to the two alternative scenarios, we are satisfied that Aramark 
has the experience and ability to build a strong food service operation in Suffield.  Aramark 
proposes a transition management plan, which will be extremely helpful since we will be 
experiencing our own internal transition to a new Business Manager.  Aramark’s transition plan 
includes creating a timeline to track and evaluate data to monitor the progress of implementation.  
Key components of the plan are a contract review with administration, establish transition plan 
review meetings, conduct school visits, and engage in food, equipment and supply requisition.  
Additionally, they would work with administration on the development of a maintenance plan, 
and coordinate a plan to meet health department standards and training protocols for staff. 
 
Aramark describes a food service plan that is anchored in improved efficiencies from operational 
and program initiatives.  The plan submitted outlines a five-year plan to improve the long-term 
operations of the school lunch program.  Year one includes installing new brands, conducting 
student and staff satisfaction surveys, implementing nutrition curriculum, enhancing breakfast at 
all schools, implementing new faculty and staff dining room menus, and hourly training 
programs.   The five year plan will be discussed in detail during Aramark’s presentation to the 
Budget subcommittee on June 5, 2014. 
 
It is my recommendation that we contract with Aramark Education for a period July 1, 2014 
through to June 30, 2019.  The Board needs to approve a contract at their June 17, 2014 meeting 
in order for Aramark to begin operations on July 1.  Aramark officials are eager to meet the new 
Business Manager and start their entry plan as soon as possible. 


