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Attached please find the financial reports for the period ending February 28, 2014 for the 
General Operating Budget and the Federal and State Grants.  The monthly financial summary of 
the Health Insurance Fund and the Food Service Fund are updated as of January 31, 2014. 

As of the date of this report, we are eight months through the fiscal year, however only six 
months (or 60%) through the school year.  The spending patterns of the various accounts (over 
570) in the general fund will align in a similar fashion.  Some utility accounts such as heating 
fuel and electricity will be more difficult to analyze as they are more closely aligned to the length 
and severity of the cooling and heating seasons. Other accounts such as purchased services are 
expended as the services are required. 

That said, this projection is based on our best knowledge of the needs of our students and staff in 
the school system and the known factors that affect the operational services that supports 
Suffield Public Schools. 

As of February 28, 2014, we have expended or obligated $20,541,159 of our $31,856,239 budget 
or just over 92.7% of the appropriation.  At year end, we are projecting a budget shortfall of $17, 
246.  This is in contrast to a projected shortfall of $19,657 as of January 31, 2014. 

There have not been many significant variances from the previous month.  Most of the salary 
accounts remain relatively stable with a $676,690 positive balance.  We also continue to realize 
savings in the Substitute Teacher account (Kelly Services) as this month’s favorable balance 
increased to $79,175. 

The Health Benefits account is showing less of a shortfall from the previous month, a trend that 
we have been able to preserve since the beginning of the fiscal year.  Originally projected as a 
shortfall of over $200,000, we now are projecting an over expenditure of $131,496. 

Also in the Benefits section, we are experiencing less unemployment benefit payouts and have 
reduced that projection accordingly. 

In the Transportation accounts we have calculated further savings in the Gasoline and Diesel 
account as prices have continued to settle from the our original projection. 

We are cautious about developing a projection of the legal account, however have initially 
forecast a positive year-end balance of $8,404 based on past billings.  With one negotiation 
(Cafeteria) possibly proceeding further and another (Teamsters) set to begin shortly, this account 
could rapidly decline.  The next couple of months will be more defining. 

Finally, the winter continues to strain a number of our accounts.  Overtime, Heating Services, 
and Maintenance Supplies accounts are seasonal accounts that we are watching closely.  The 
Electricity account is a work in progress and we hope that the March invoice particularly at the 
high school will show some relief.  We will report on this account in more detail next month. 



    

State and Federal Grants – This report contains state and federal grants and private grants 
received by the Suffield Public Schools.  Each grant has specific spending criteria as stipulated 
under state funding requirements.  Where appropriate, accounts labeled as carry-over funds 
represent second year balances in federal two-year grant allotments.  These funds must be 
expended by the end of this fiscal period or they will revert to the State Department of 
Education.  Two additional columns have been added to this report to further explain the use of 
funds through to the 2014-2015 fiscal year. 

Summary 

Overall, considering all known factors, we currently are projecting a shortfall of $17,246, 
compared to a projected shortfall of $19,657 in January.  This number, however, is only .05% of 
the total appropriation.  We will continue to examine all accounts to balance the overall budget 
by year end. 

Budget Transfers 

There are no budget transfers required at this time. 

Respectfully Submitted, 
 
 
 
Philip G. Russell 
Interim Business Manager 
Suffield Public Schools 
 














